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Executive Director’s Report

The past few years year have, of course, been exceptional. Despite the ongoing impact of the COVID-19 pandemic and despite the drop in revenue from membership fees, the Welsh Chess Union remained committed to promoting and developing the game of chess throughout Wales.

We are pleased to have hosted numerous events during the past year. Ranging from Junior Rapid plays, weekend tournaments up to the WCU Championships. Despite the challenges posed by the pandemic, to August this year we’ve organised and planned around 12 events. We extend our sincere gratitude to all the participants, organisers, and volunteers who made these events possible.

Despite the success of these events, I must address a concerning issue that demands our attention. The Welsh Chess Union has been facing rapidly escalating venue costs coupled with a significant decrease in income from membership fees due to the COVID-19 pandemic. The costs associated with securing appropriate venues for our events have risen steadily, placing a strain on our financial resources. Events can cost over £1000 and sometimes over £2000.  The South Wales International is always a financial challenge where the costs often run into 5 figures.
In light of the aforementioned challenges, the Management Board will be reviewing the membership fees and event entry fee structure. This consideration is necessary to mitigate the rising venue costs and to ensure the sustainability of the Welsh Chess Union. We need to consider a balance between maintaining the financial health of the organisation and ensuring the fees remain accessible for our members. We will circulate any changes as soon as MB discussions have been had.
I have been pleased to start an initiative, promoting, and encouraging chess at the Senior Level. This is a demographic that we must not lose sight of. I have started a Senior’s Email Group to keep members informed of events. Please email me if you wish to be added. I am pleased to say that we are sending a number of teams, in the over 50s and over 65s categories, to the forthcoming European Seniors in Swidnica, Poland in July and the World Seniors in Ohrid, North Macedonia in September. There are still a couple of places up for grabs for the World Championships. Please email me for details.
Lastly, I would like to express appreciation to the dedicated volunteers, officials, and sponsors who have supported the Welsh Chess Union throughout this challenging period. Their unwavering commitment, passion, and contributions have been instrumental in the successful execution of our events. We also extend our gratitude to our members for their continued support and enthusiasm for the game.

In conclusion, the past year has been a mix of accomplishments and obstacles for the Welsh Chess Union. While we have organised a considerable array of events, rising venue costs and the impact of COVID-19 have necessitated the need for a membership fee increase conversation. We believe this step is essential to secure the financial stability of our organisation, thereby enabling us to continue promoting and nurturing the chess community in Wales.

Mark Adams (executivedirector@welshchessuniuon.uk)
REPORT OF THE FINANCE DIRECTOR

Season 2021-22 (1 Sept 2021 – 31 Aug 2022)

2020-21 Financial Position
These accounts presented to you are a draft set which still require auditing by Paul Scott the WCU’s auditor.  Any changes that are made as a result of the audit will be communicated to members.

In March 2020 the Covid 19 pandemic resulted in a lock down in the UK and all over the board chess ceased.  This had a devastating effect on the club and tournament scene in Wales.  With the lockdown continuing it was decided by the WCU management board not to charge current WCU members fees for the period September 2020 to August 2021.  During 2021-22 over the board chess resumed in Wales but membership numbers were significantly lower than pre the pandemic which in turn affected our receipts for 2021-22

The total receipts for 2021-22 amounted to £11,098.90 with the main items relating to a FIDE grant of  amounting to £4,766.00, membership fees of £4,448.75 and fees for a congress to be held in September 2022 of £1,569.91.  It should be noted that there no payments in relation to this congress included in the 2021-22 accounts.  Unfortunately, we no longer receive any funding from Welsh Government.  Our total payments amounted to £16,410.51 with the major expenditure relating to events organised post the pandemic to try and reinvigorate chess participation in Wales.  Detailed breakdowns of these events are shown in the notes to the accounts.  This resulted in the WCU recording a significant deficit of £5,311.61 for 2021-22 and our cash balance at the year end was £14,890.74.  

Notes to the accounts

Accompanying the financial statements are a series of notes relating to the following items:-

· Analysis of WCU events 2021-22

· Comparative Information for 2020-21

· Assets

· Money owed 

· Analysis of Olympiad 2022 - Receipts and Payments

· Analysis of European Team Champs 2021 - Receipts and Payments

· Restricted Funds

Hopefully these notes provide useful information and are self explanatory but I am happy to take any questions from members on any of these notes.

Future prospects

The 2021-22 deficit has used a significant amount of WCU reserves and is not sustainable in the long term.  At the next management board meeting we will discuss the impact of this year’s finances on future WCU membership fees and activity levels.  To help us in the regards we are about to submit a grant application for additional funding from FIDE.  

Jason Garcia

Finance Director – Welsh Chess Union 

REPORT OF THE MEMBERSHIP SECRETARY

In March 2020, the Covid 19 pandemic resulted in a lock down in the UK and all over the board chess ceased.  This has had a devastating effect on the club and tournament scene in Wales.  With the lockdown continuing it was decided by the WCU management board not to charge current WCU members fees for the period September 2020 to August 2021.  The WCU organised an online league and several online competitions for members but over the board chess did not resume until early 2022 and this was at a much lower level than pre-pandemic.  

This report will show how the membership position has recovered over the last 12 months and how it compares to the pre-pandemic position.  

Exhibit 1 – Comparison of WCU membership numbers pre and post pandemic:

	
	Season 2019-20
	Membership 15-3-22
	% change
	Membership 8-5-23
	% change since 15-3-22
	% change since pre-pandemic level

	Zone
	Total
	Adults
	Juniors
	Total
	Adults
	Juniors
	
	Total
	Adults
	Juniors
	
	

	East Glam
	244
	193
	51
	166
	126
	40
	-32%
	245
	191
	54
	+47.6%
	+0.%

	West Wales
	137
	115
	22
	52
	50
	2
	-62%
	117
	107
	10
	+125%
	-14.6%

	Gwent
	67
	62
	5
	13
	9
	4
	-81%
	71
	62
	9
	+446%
	+5.9%

	Dyfed
	38
	38
	0
	17
	17
	0
	-55%
	38
	37
	1
	+123%
	0%

	North Wales
	56
	48
	8
	27
	25
	2
	-52%
	52
	49
	3
	+92.6%
	-7.1%

	Unattached
	44
	26
	18
	15
	14
	1
	-66%
	12
	6
	6
	-20%
	-72.7%

	Total
	586
	482
	104
	290
	241
	49
	-51%
	535
	452
	83
	+ 84.4%
	-8.7%


Total membership has increased from 290 as at 15 March 2022 to 535 as at May 2023.  This is still slightly lower than the total membership of 586 in 2019-20.   Junior members have increased from 49 at 15-3-22 to 83 as at May 2023.  This is lower than the 104 junior members we had pre pandemic.

Exhibit 2 – Comparison of WCU registered clubs playing over the board league chess pre and post pandemic:

	
	Season 2019-20
	Position 15-3-22
	% change
	Position May 2023
	% change since 15-3-22
	% change since pre pandemic level

	Zone
	Club numbers
	Club Numbers
	
	Club Numbers
	
	

	East Glamorgan
	10
	9
	-10%
	10
	+11.1%
	0%

	West Wales
	7
	3
	-57%
	6
	+100%
	-14.3%

	Gwent
	5
	0
	-100%
	5
	n/a
	0%

	Dyfed
	5
	0
	-100%
	4
	n/a
	-20%

	North Wales
	8
	2
	-75%
	6
	+200%
	-25%

	Total
	35
	14
	-60%
	31
	+121%
	-11.1%


This exhibit shows that again there has been a recovery with 17 more clubs registering members with the WCU than there was 12 months ago.   In total there are 31 clubs registering members with the WCU compared to 35 pre pandemic.

Exhibit 3 – Comparison of WCU new members pre and post pandemic:

	
	Season 2019-20
	Position 15-3-22
	% change
	Position May 2023
	% change since 15-3-22
	% change since pre pandemic level

	Zone
	New members
	New members
	
	
	
	

	East Glamorgan
	
	38
	
	84
	+121%
	

	West Wales
	
	5
	
	41
	+720%
	

	Gwent
	
	0
	
	21
	n/a
	

	Dyfed
	
	2
	
	20
	+900%
	

	North Wales
	
	1
	
	20
	+1900%
	

	Unattached
	
	1
	
	5
	+400%
	

	Total
	75
	49
	-35%
	191
	+389%
	+155%


For the season 2022-23 the number of new members to the WCU has increased significantly to 191.  This means that 35.7% of WCU’s current members are in their first season.  Whilst this is incredibly encouraging and clubs should be congratulated for the work they have done to bring in these new members it does have a significant impact on WCU finances as no fees are charged in the first season to new members.  It will be interesting to see how many of these new members will renew their membership in 2023-24 when fees are applied to them.  

Conclusion

This report shows a significant recovery has taken place over the last twelve months, but we are still not at the pre pandemic levels of members and clubs participating in Chess in Wales.  We need to continue the fantastic work being done to bring in new members to the WCU.  The real challenge will however be to retain these members once fees are charged.  

The WCU did not charge fees for the period September 2020 to August 2021 and has had a significant reduction in membership income for seasons 2021-22 and 2022-23 due to the much lower membership numbers in 2021-22 and the high number of new members not being charged membership fees in 2022-23.  This lack of income has had a significant impact on WCU finances.  WCU fees have remained constant for the last few years.  As a result, I would make the following recommendation:

· Management Board at their next meeting consider the financial position of the Welsh Chess Union and set appropriate fees for both adult na junior members for the period 1st September 2023 – 31st August 2024.

Jason Garcia

Membership Secretary

Director of Home Chess Report

The 2022 Welsh Championship was won by Jose Camacho Collados, with the Open won by Hugo Fowler, Andrew Di-Vetta, Elijah Everett and Rudy Van Kemenade tied for the 2022 Welsh Rapdiplay Championship and Elijah Everett won the 2022 Welsh Blitz Championship. The 2022 South Wales International Open wa won by Peter Wells.

2022 saw a full return to OTB Chess following the Pandemic and it was good to see many new faces alongside the usual suspects at events, and we welcome these to our competitions and clubs. It is encouraging to see the numbers at Congresses.

In the Autumn 2022 we experimented with a couple of new initiatives involving events alongside Junior events on the same weekends in the same venue and this has resulted in a better use of the space available. The numbers playing well justified the new format.

Another new initiative is the move to an on line entry system. This has not only streamlined the entry process but has made this process far more straight forward. I would like to thank Mark Adams for this efforts in creating this system/

For some congresses we have moved from the traditional Friday night – Sunday format to three rounds on Saturday and two rounds on Sunday. Again this has proved to be highly popular. However, this does not mean that all congresses will be moving to this format and in the future we will look to mix the formats of two of three days.

Some questions have been raised on why some congresses have moved from Open to “Under 2400”. The reason for this is that the shorter time control used for the congresses with three rounds on Saturday mean that should a player over 2400 play, their games, for both themselves and their opponents, cannot be rated. Hence if was felt better to restrict players to the top rated allowed in order to ensure all games are rated.

2022 also saw the appointment of Nathan Trickey as Deputy Director of Home Chess and I personally warmly thank him for his tremendous help and support, and look forward to working with him in the future.  

During the year a query has been raised by David Llewellyn and Peter Slater regarding the historic copies of the Year Book. It is felt that it would be sensible to have digital records of all the Year Books, as well as hard copies if possible, so that there is a copy for posterity. I have a copy for virtually all Year Books and over the next few months will look to ensure this collection is complete with appeals for any missing, if necessary. Of course, having a hard copy of the book is different to having digital copies and I can see the benefit of keeping a set in both formats.

This leads into another area which has been discuss by the Management Board and that is the archiving of records so that there is a complete copy of the history of the Welsh Chess Union through the years – officers, year books, champions, etc.

While this will be a large task in the first place, once the list is complete it should not be such an onerous task to update it each year.

With the approval of the Annual General Meeting I would like to suggest that the Management Board looks to create a new post, Welsh Chess Union Archivist, and looks to advertise for someone to undertake this role and then make an appointment as soon as possible.      

Finally, I would like to mention all those who work alongside me to make the events happen. Without the help and support of so many there would be far less events held in Wales and to all who give this support, you have my sincere thanks.

I conclude this report by paying tribute to Robert Taylor for all his work as International Rating Officer in recent years, and prior to that combining this role with National Rating Officer for many years. 

The calendar for the 2023-24 season is almost complete and will be made available on the web shortly. 

Kevin Staveley

Junior Chess Report  2023

                                               2022


2023

U.18 Champion 
- 
Yuxuan  Wu

Yet to be played

U. 16 Champions           
Ellison Smith and      
Yet to be played

                                           
Bence Szakmany

U. 14 Champion

Tom Davies  

Tom Davies                                

U. 13 Champion            
Emma Kong 

Farouq Nasir and David Belochkin                                                

U. 12 Champion

Emma Kong

Farouq Nasir

U. 11 Champion

Advik Balaji

Lucas Zheng

U. 10 Champion           
Louise Davies and 
Andrei Zhuravlev

                                            
William  Wang
U. 9 Champion

William  Wang        
Yet to be played

U. 8 Champion

Raga  Mandadapu
Yet to be played 

 N.Y.C.A. Tournaments

This is an English team county championship, in which we participate as ” South Wales.” There are four age levels, held on two different dates.  This year, as we were emerging from the lock down due to Covid 19, the format was changed.  There was one date

(29-10-22) and three age levels, with each team reduced to six players. 

In the U.18 section our first team came second out of six and our second team was joint third, half a point behind. In the U.14 secction our team came fourth out of six  and in the U. 12 section our team came joint third out of six.

The Glorney Gilbert  International Team Tournament 

This year it was the turn of Wales to host the tournament. Thew continuing covid pandemic prevented us from booking a venue for an over the board tournamenrt and so we held a hybrid event, whereby each nation gathers its players together in one central venue and they then play on line under supervision. As in previous years, we were restricted to the four home nations, which meant a six round all play all competition.

Once again, Nicholas Evans acted as team manager for  all of our teams and he did an excellent job, greatly encouraging and enthusing all the players, enabling them to enjoy the tournament. John Thormton kindly helped him with the post match analysis.  Covid 19 continues to exert its evil influence. We were restricted, both in the number of players available and in their quality, so much so, that we were unable to field a Gilbert team. Matters were made worse when two players decided to withdraw two days before the event was due to begin and I was left scrabblking around for non existent reserves. We defaulted on a total of six occasions for the Robinson and Stokes teams. (The tournament rules allowed for two reserves for each team. We had just one reserve for the Glorney team.)

The Glorney team did much better than last year, drawing two matches against Scotland and Ireland. The two younger teams were massively outgraded and predictably came fourth by a long way. The Stokes team managed to draw its last match against Scotland, but all the other matches were lost. Our best individual performance was by Ellison Smith, who scored 3.5 out of six. Ifan Rathbone-Jones scored 2.5 out of four on top board for the Glorney team and David Belochkin scored 2.5 out of four for the Stokes team.

 The final scores were:

Glorney 
England
23.5
Scotland
14.5
Ireland

12
Wales  10
Gilbert           
England A  
16
England B
13
Scotland  
4        
Ireland   3

Robinson     
England       
27 
Ireland        
22      
Scotland   
16.5
Wales  6.5
Stokes            
England     
27
Scotland      
21
Ireland     
17.5
Wales  6.5                          

The scores of our players out of five were as follows: 

Glorney       
I. Rathbone-Jones 2.5,  
C.Guha1,  

D. MacDonald 1,  
E. Smith 3.5,  


Y.Wu I,            
B Szakmany 1.

Robinson    
T. Davies 0, 


E. Challoner 2,  
K.Bagga 2, 
R.Sequeira 1.5,  

T. Ryan 0.5,    
A. Kulkarni 0.5.

Stokes         
E. Kong 2.5, 


F. Nasir 1, 

K.Enoch 0.5, 
L. Davies 0, 


D. Belochkin 2.5,  
L. Zheng 0.

Matches v. Regions
As well as the Glorney Gilbert, we also play against four English regions,  Ireland and Scotland on an annual basis. One match takes place in Liverpool in December and one in Gwent in May/June. In Liverpool we were short of players and arranged berforehand to share a team with the Irish. However, after initially promising ten players, the Irish arrived with four!  Our U. 14 team defaulted three boards and our U. 16 team defaulted two.  Unsurprisingly, both teams came last. Scotland were much better organised than any other team and dominated the competition, easily winning all three sections.

 The final scores were:

Under  16 
Scotland        14.5           North             6                     Wales       4.5            

Under 14
Scotland         23              North          14.5                  Wales        6.5 
      

Under 12
Scotland        20.5            Wales        13.5                   North       11                 

In Chepstow we faced the South East and South West, on May 28th and 29th,  2022. The South East had a strong team and duly won the under 12 match by 15.5 to 4.5. However, Wales  won the  under 14 encounter  10.5 to 9.5  in an exciting match.  Against the South West , rather unexpectedly, we received a beating, losing the under 12 match by 13 to 5. and  the under 14 match by 12 to 6.

                                 South West and South Wales County Championship

This tournament began life as an inter-county Under 11 competition in the South West

 of England over 30 years ago. Various Welsh county teams have played in this competition over the years. Since emerging from Covid 19 we have played as “Glamorgan.” In effect, it is a South Wales team. 

 This year the tournament was held in Chepstow on 14-1-23.  Four counties took part, Glamorgan,  Devon,   Wiltshire and Gloucestershire. No one could raise an U.9 team and only Glamorgan had an U. 11 team. We played a seven board “friendly” match against Wiltshire, which we won by18 to 3 

  The  other results were:   

Under  Fourteen                                        
Under Eighteen

Glamorgan            
20                             
Devon                        
13

Gloucester           
15                              
Glamorgan               
12.5

Devon                   
10                            
Devon B                     
6

                                                                   
Wiltshire                     
4       

This is the first full seson of over the board play since the advent of the pandemic. While the players who were active before it bagan maintained their standards by playing an enormous amount of chess on line,  the same is not true of the younger generation. Indeed, it appears that they played no competitive chess whatsoever and we are having to start again with them from the very beginning.

The situation was made worse by the retirement of Tim and Sara Kett from coaching in schools. In their stead we are having to rely on Russell Dodington and Owain Dutfield coaching in a smaller number of schools. A hopeful sign is that the North Cardiff Chess Club has a flourishing junior setion with a programme of coaching laid out for their  junior players.

I sincerely thank all the people who freely gave their time to support, encourage and organize junior Chess, both  during the present season and previously. I would also like to thank all the junior players and their parents for their support.

Ian Eustis.

International Director’s Report


The highlight of the past year was the Chess Olympiad which was held in Chennai, India between July and August 2022.

Sending teams to India during a pandemic created extra challenges on top of the usual visa requirements.

On top of this, just prior to the event, I had a bad fall at home which required my stay in a care home for six weeks with my right arm in a plaster and a limited wi-fi connection.

That said, I managed to successfully register both teams by the deadline despite having difficulties with some women players requiring at least one parent to travel with them incurring extra cost for the parents concerned.

In the Open, Wales finished 96th out of 188 with Tim Kett achieving 6.5/9, Alex Bullen 4,5/9, Jonathan Blackburn 3.5/9 and Greg Toczek, Allan Pleasants 2.5/9.

In the Women’s event, Wales finished 86th out of 162 with Oliva Smith achieving 8/11, Kimberley Chong 4,5/10, Hiya Ray 4.5/11, Khushi Bagga 2.5/11 and Sarah Kett 0/1.

The World Seniors Championships took place in Italy. Two teams entered, Wales Silures and Wales Cymru. 
Wales Silures finished 12/23 and Wales Cymru 22/23.

For Wales Silures, Charles Morris achieved 5/8, Anthony Hughes 4/8, Sven Zeidler and Mark Adams 3/8 and John Fletcher 1.5/4.

For Wales Cymru, Lynda Smith achieved 4/8, Charles Higgie 3/8, Gary Slegg 2.5/8 and Gary Thomas 0/8.

Peter Bevan

National Ratings report

I can’t possibly begin this report without saying a few words about Robert Taylor.

He wasn’t a close personal friend of mine but I’ve known him for years and always respected his expertise and advice on rating matters. Matthew Lunnon is now the technical brain behind our rating system but Robert was responsible for the early development of our current rating software in its first decade. When I took over this job he was also very generous with his advice and experience (as was, and still is, Pete Heaven). 

Current zonal rating officers :-

           East Glamorgan - Paul Orton   mailto:ratingofficer@welshchessunion.uk    

           Gwent - Dave Norris mailto:d.j.norris@outlook.com  

           West Wales -  Ben Rowlands  mailto:bmr700@yahoo.com 

           North Wales - Paul Orton   mailto:ratingofficer@welshchessunion.uk
           Dyfed - Paul Orton   mailto:ratingofficer@welshchessunion.uk
Jan 1st 2022 – Jun 30th 2022        
Jul 1st 2022 – Dec 31st 2022

Number of games rated :-
     
Number of games rated :-

DY – 0                                                DY - 22

EG – 1,049                                         EG – 1,281

GW – 345                                           GW - 404

NW – 188                                           NW – 296

WW – 229                                          WW – 537

It’s great to see this recovery from the nightmarish covid days…

I do, boringly, have to end this report with the familiar “help” pleas :-

Please let your rating officer know about any congress or event (local as well as national or international) that you are going to play in.

If you are a team captain in your zone, please send ASAP the results of every league match to your rating officer. Ditto with individual friendly games (minimum 60 minutes on the clock for each player) and local tournaments.
Paul Orton
JUNIOR RAPIDPLAY RATING OFFICER’S REPORT

(a)    Covid and the reduction of CSCI support in the Cardiff area has seriously affected the number of players on the junior rapidplay list.  I have continued to remove names of players who have not played any games for over a year (2 rating periods).  Before Covid there were well over 900 players  on the list, there are currently only about 125, the large majority of whom are not at a competitive adult club chess level.  Junior chess in Wales it seems is going through a difficult period.

(b)     Over the last 2 or 3 years I have suggested to various Management Board members that the Junior List be included as a separate section directly accessible from within the WCU main rating page, rather than run as a separate website.  I believe this would save some money, and help integrate juniors (along with their parents) into the Welsh chess scene.  The idea has appeared to be favourably received, but to my knowledge no decision to move in this direction has ever been made, and I don’t have the technical expertise to implement this if the change was approved. 

(c)     Until recently, nearly all adult rapidplay play games have been FIDE rated, so adult players have had a FIDE rapidplay rating and extending the junior list to include all players has seemed unnecessary.  With more rapidplay games (not FIDE rated) now being played within Wales, there may be a reason to subsume the junior list into a WCU rapidplay rating to include all competitive rapidplay games.  If this was to happen I would help with a transition to the larger list, but would not want to have responsibility for this.

(d)     For now I am prepared to continue in post if people still want me to continue, but I would like to be informed if re-elected – something which appeared to be overlooked last year!

J.D.Thornton

Webmaster’s Report

The WCU Website continues to be a vital source of up-to-date information. While the free plugin I use to provide me with information regarding usage is limited to the last 30 days only, this shows that there were 4600 sessions and 9262 page views with an average duration per page view of 2 minutes and five seconds.

Several new additions have been added to the site including archived events, WCPL archive and adverts.
Peter Bevan
